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Creating a Culture of Safety: Improving Communication in Health Care
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Ruthie Robinson, PhD, RN, CNS, FAEN, CEN, NEA-BC
During the 2019 Annual Convention

Summary: This presentation is the culmination of 10 years of legal research, using actual
nursing malpractice cases to identify themes associated with errors or omissions that most likely
lead to safety issues, with a discussion of how these problems can be alleviated or reduced. A
culture of safety acknowledges that errors will/can occur and proactively seeks to identify latent
threats. First and foremost, nurses must identify what the likely cause of nursing errors are and
then work to prevent these errors from occurring through effective communication and person-
centered care.

Nursing Implications:

o Aroot cause analysis of sentinel events has identified miscommunication as a leading
cause of medical errors.

¢ Miscommunication occurs between healthcare providers and patients or among
healthcare providers.

e A culture of safety acknowledges that errors will/can occur and proactively seeks to
identify latent threats.

¢ Nurses must identify what the likely cause of nursing errors are and then work to prevent
these errors from occurring through effective communication and person-centered care.

Key Takeaways:

e A culture of safety acknowledges that errors will/can occur and seeks to identify latent
threats.

e The NPSF-reported errors included miscommunication resulting in medication errors,
laboratory errors, misdiagnosis, and incorrect usage of equipment.
1 in 10 patients who experience a patient safety incident die as a result of the event.

¢ The number of patients affected by these events was unchanged from previous years
creating a need for more research in this area.

Link: https://library.amsn.org/amsn/sessions/5188/view
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