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“Leadership is a process of social influence, which

maximizes the efforts of others, towards the

achievement of a goal”
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Make a Difference

Credibility

Values

Future Focus

Can't do it Alone

Trust Rules

Challenge

Lead by Example

Leaders = Learners

Affair of the Heart

1.

2.

3.

4.

5.

6.

7.

8.

9.

10.

10 Truths of Leadership

Which truth resonates with you the most?
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Read each row of words. Rank the words in each row in order, assigning a 4 to the
word that sounds MOST like you, down to a 1, which sounds the LEAST like you. 

Perfectionist Peacemaker Rule follower risk taker

Cautious Enthusiastic Sensible Original

Problem Solver Supporter Implementer Creator

Logic Harmony Order Freedom

Knowledgeable Thoughtful Organized Fun

Values 

Research

Values

relationships

Values

Responsibilities

Values

 Creativity

Confident Empathetic Structured Playful

Controlled Personable Detailed Dreamer

"Is that going to

work?"
"GEt to the point."

"Is there a 

better way?"

"Tell me about

 your day."

Facts Feelings Action Ideas

Objective Emotional practical Visionary

Precise Tactful Direct Complex

Analyzation Cooperation Results Concepts

Philosophical Encouraging Traditional Adventurous

Charts, Graphs Kind words Plan of attack Ask why

Total Total Total TotalPage 6



You'll determine your leadership style by which column you scored the
highest in on the page above. Did you tie with two different columns? Pick

the one the best describes you. 

(True Colors Profile: Green)
Owls are intellectual, fact-based, research-oriented individuals. They are
perfectionists and prefer not to be put on the spot. They would rather have time
to think and produce a well-researched answer to your question or project, but
they need deadlines, so they do not think things to death. They are cool, calm,
and collected and are not very conversational. They need some alone time to
function well and produce thorough results. For them, work is play and play is
work. They value accuracy. 

(True Colors Profile: Blue)
Golden Retrievers are natural-born cheerleaders. They are optimistic, passionate,
empathetic peacemakers. They hate conflict and challenging the status quo.
They thrive on anything people-related and are motivated by feelings. They are
great at developing and communicating with others and live in a world of
cooperation rather than competition. Give golden retrievers a reason to believe
in something and they will rally the troops and get everyone on board. They are
great for office morale and are very loyal individuals. 
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You'll determine your leadership style by which column you scored the
highest in on the page above. Did you tie with two different columns? Pick

the one the best describes you. 

(True Colors Profile: Gold)
Lions are straightforward, detail-oriented, list-making leaders. They value order,
playing by the rules and are most comfortable in formal environments. “Being
prepared” and “just do it” are their mottos. They thrive on getting things done
and are driven by results. They are trustworthy, confident, punctual individuals
who love to lead the charge. Goals, routine, and loyalty are important to them. 
. 

(True Colors Profile: Orange)
Otters are playful, energetic, charming risk-takers. They test limits and are not
happy with the status quo. Otters work best in informal and non-repetitive
settings where their creativity can flourish. They love ideas and pushing
boundaries, so things can be done in new and fun ways. Typically, they have
never met a stranger and thrive on interaction with others. They are great
networkers and tend to be very verbose. Deadlines are needed though to keep
otters on track. Without them, they will just keep generating idea, after idea,
after idea. They keep environments lively, as they are natural entertainers. 
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My leadership animal style is: 

What surprised you about your results?

What's one thing you want to work on regarding your

leadership style?
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“Emotional Intelligence is a person’s ability to

recognize, understand and manage their feelings and

emotions, as well as those of others.”

Self-Awareness

Self-Regulation

 Internal Motivation

Empathy

People Skills

Five components of eq:

1.

2.

3.

4.

5.
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Were there any surprises in how you scored?

What’s one area you feel is a strength for you? 

What’s one area you feel you could improve in?

How do you feel about the perspective activity?
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Coaching is “a reciprocal leadership strategy designed

to help team members develop their skills and

competencies.” 
Is there a time in your career you’ve been coached? Describe what took

place. What could you as a leader take away from that lesson? 

is there a situation in your career where you wish you had been coached?

Describe what happened. 
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Managing is “the activity of supervising the work of

others.”

is there a time in your career you’ve been managed? Describe that

experience.

Is there a time where being managed made more sense than being

coached? 
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1.The Kickstart Question: 

What’s on your mind?

2.The AWE Question: 

And what else?

3.The Focus Question: 

What’s the real challenge here for you?

4.The Foundation Question: 

What do you want?

5.The Lazy Question: 

How can I help?

6.The Strategic Question: 

If you’re saying Yes to this, what are you saying No to?

7.The Learning Question: 

What was most useful for you? 
*From "The Coaching Habit Page 18
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Which question resonates with you the most?

Which question would you want your supervisor to start using?
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Dynamic leadership refers to leadership that is

characterized by constant change, activity or

progress.
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Crucible: Place your significant moment here.

What makes this event a crucible? How does this crucible influence how you act?

What value(s) does this crucible reinforce? How have you put this value into action recently?
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Crucible: Place your significant moment here.

What makes this event a crucible? How does this crucible influence how you act?

What value(s) does this crucible reinforce? How have you put this value into action recently?
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Strengths weaknesses

Opportunities threats
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What are my top 3 strengths or attributes?

Use these key words to write your  personal definition of dynamic

leadership. 

What is your dream job and/or job title?

Using these key words and dream title, re-write your Linkedin

description to be three short phrases that describe your dream

career/title. 
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What are your top emotional intelligence competencies?

What is one competency you want to focus on growing this year? 

Using your quiz results, what are 3 action steps you are going to

take to grow that competency?

Who could potentially give you feedback on your EQ

competencies?
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Create two (or more!)) smart goals related to your leadership

growth using your swot analysis. 

What are two aha moments you had in this course today?

what is one action step you are going to take this week after

taking this course?



The Coaching Habit by Michael Bungay Stanier

Start with Why by Simon Sinek

Leaders eat last by simon sinek

start something that matters by blake mycoskie

Primal leadership: unleashing the power of emotional

intelligence by daniel goleman

Emotional Intelligence 2.0 by Travis Bradberry, Jean

Greaves and Patrick M. Lencioni

Books:
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Harvard Business Review "Coaching Real Leaders"

Dare to Lead by Brene Brown

At the table with patrick lencioni

emotions mentor podcast

Podcasts

Free courses at coursera

linkedin learning

Education
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