Brave New World:
Empowering and
Transforming Health Centers
to Grow Their Own

Breakout Session D: Workforce Plans



BIO:

Nataly Diaz, MBA (2022), Assistant Director of Workforce
Development, California Primary Care Association

Nataly Diaz is passionate about creating a robust and diverse healthcare workforce that is responsive to and reflective of the many
unigue communities that exist across our country. As the Assistant Director of Workforce Development at the California Primary Care
Association, she has designed and implemented initiatives that have fostered pipeline partnerships, expanded community-based
training, and removed barriers inhibiting provider recruitment and retention in community health centers. Nataly earned her B.A. in
Human Biology and Society with a minor in Public Health from the University of California, Los Angeles and is a M.B.A. Candidate at
the University of California, Davis Graduate School of Management.
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Workforce Plans
California Primary Care Association

Year 1 Analyze Workforce Data & Share Existing Workforce Strategic Plans

e Webinar Series: Using Federal, State, and Local Data to Identify Gaps & Opportunities

Year 2 Build Strategic Plans

e Toolkit: Workforce Strategic Planning Resources

Year 3 Build Strategic Plans & Reassess

e Peer-to-Peer Learning Sessions
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Workforce Plans

Discussion

What strategy is your PCA/HCCN implementing to support the development
of CHC comprehensive work plans?

What challenges do you foresee while implementing these training and
technical assistance opportunities?

G What support does your PCA/HCCN need?
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