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Continuing to Govern
During the Pandemic:
Considerations for

Health Center Boards
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Panel

* Alecia Cyprian, PhD, Chief Executive Officer, Southeast Community
Health Systems

e Jacqueline C. Leifer, Esq., Senior Partner, Feldesman Tucker Leifer
Fidell LLP

e Steven Sera, AAMS®, Board Chair, MHC Healthcare

 Moderator: Emily Heard, MA, Director, Health Center Governance
Training, NACHC
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Objectives

1. Identify key governance considerations for boards as the pandemic
continues.

2. ldentify good practices and legal considerations for board
awareness.

3. Consider questions to pose related to board’s oversight and strategic
role during the pandemic.
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Poll: What best describes your role?

1. Health Center Board Member

2. Health Center CEO

3. Health Center Staff (other than CEQO)
4

5

. Primary Care Association (PCA) staff

ti]'ri\ AAAAAAAAAAAAAAAAAAAAA WWW_naChchorg @NACHC o@o | 5

Community Health Centersg




AAAAAAAAAAAAAAAAAAAAA

When playing as a slideshow, this slide will display live content

Poll: What best describes your role?

eNAcHc QOO



Topics

* Virtual Board Meetings and Nimble

Decision-Making . ovesgt .

* Important Oversight Considerations ,\
* Telehealth-related

 Financial

Functioning

.,
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Virtual Board
Meetings and Nimble
Decision-Making




Poll: Short Answer

* Please share any practices that have worked well for
your board in navigating virtual meetings and/or
making decisions during the pandemic.
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When playing as a slideshow, this slide will display live content

Poll: Please share any practices that have

worked well for your board in navigating

virtual meetings and/or making decisions
during the pandemic.
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Considerations

* Think about good practices for virtual board
meetings, consider legal issues, and continue to
comply with Health Resources and Services
Administration (HRSA) Health Center Program
Requirements about monthly meetings with quorum

/‘ﬂ'ﬁ\lr}."’:?"‘?;ﬂ .
B e co S Resources

* Put policies in place to give the board flexibility Tios for Board Chairs and Other Board Leaders

* Encourage your board chair to try different During the COVID-19 Pandemic

facilitation tips Virtual board meetings (English/Spanish)
Legal Considerations: Board Meetings During COVID-
* Ask questions 19
~ Have we put policies in place to enable the board Focusing on the Future: Strategic Planning and
to be nimble? Thinking During the COVID-19 Pandemic
— What strategic questions does the board need to Adapt, Refocus, and Retool: How Health Center
consider? Boards Can Support a Focus on the Future
— How have we made new board members
comfortable participating in decision-making? Visit https://www.healthcenterinfo.org/priority-topics/covid-19/covid-

19-resources-governance/ for additional materials
‘..o AAAAAAAAAAAAAAAAAAAAA
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https://www.healthcenterinfo.org/details/?id=2915
https://www.healthcenterinfo.org/details/?id=2405
https://www.healthcenterinfo.org/details/?id=2414
https://www.healthcenterinfo.org/details/?id=2900
https://www.healthcenterinfo.org/details/?id=2536
https://www.healthcenterinfo.org/priority-topics/covid-19/covid-19-resources-governance/
https://www.healthcenterinfo.org/details/?id=2405
https://www.healthcenterinfo.org/details/?id=2414
https://bphc.hrsa.gov/programrequirements/compliancemanual/chapter-19.html#titletop
Tips for Board Chairs and Other Board Leaders During the COVID-19 Pandemic

Questions

‘ifﬁ‘ NATIONAL ASSOCIATION OF www.nachc.org @NACHC o&o | 12

Community Health Centersg


http://www.covermesongs.com/2013/04/cover-me-qa-whats-your-favorite-cover-song.html
https://creativecommons.org/licenses/by-nc-nd/3.0/

Telehealth &
Board Considerations




Considerations

Consider

— financial, quality, and risk management implications
— the telehealth patient experience

— implications for hard-to-reach patients

— current and future strategy and viability

Ask questions

— What are our patient satisfaction scores for telehealth
visits?

— What is the center’s telehealth strategy during and
after the pandemic? Is the strategy financially viable
and will it meet patient needs?

— What ongoing investments (e.g., technology,
workforce) are needed to support these strategies?

— What is expected to happen to our reimbursement rate
after the public health emergency? How does this
change impact our future strategy?

— What patients are accessing telehealth services? How
are we reducing barriers to care?

<
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Resources

Coming Soon! Article for Boards on Telehealth and
Governance!

COVID Resources — Teleheatlh

Board Oversight of Risk Management During the
Pandemic

Board Oversight of Quality During the Pandemic

Visit https://www.healthcenterinfo.or
19/covid-19-resources-governance/ for additional materials



https://www.healthcenterinfo.org/priority-topics/covid-19/covid-19-resources-telehealth/
https://www.healthcenterinfo.org/details/?id=2887
https://www.healthcenterinfo.org/details/?id=2976
https://www.healthcenterinfo.org/priority-topics/covid-19/covid-19-resources-governance/

Financial Oversight &
COVID-19




Considerations

* Consider how the board is ; Resources

— Balancing short and long-term needs
— Qverseeing grants compliance
— Understanding new funding streams

— Supporting the CEO and center « Pandemic-Related Budgeting Considerations for

Health Center Boards
e Ask questions

— Is our budget for the next fiscal year realistic?

— How does the ongoing crisis continue to impact
our financial outlook?

— If our center was awarded funds through the
various stimulus packages passed by the
Federal government, how are we ensuring * COVID-19 Financial Resources
compliance with the terms of these funds?

- How are new funds being reflected on the Visit https://www.healthcenterinfo.or
financial statements shared with the board? 19/covid-19-resources-governance/ for additional materials

— What are our days cash on hand?
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* Grants Compliance During the COVID-19
Pandemic: Considerations for Health Center

Boards



https://www.healthcenterinfo.org/details/?id=2975
https://www.healthcenterinfo.org/details/?id=2583
https://www.healthcenterinfo.org/priority-topics/covid-19/covid-19-resources-financial-management/
https://www.healthcenterinfo.org/priority-topics/covid-19/covid-19-resources-governance/

Poll: Short Answer

* Please share practices your board has found helpful
related to strategy or oversight of telehealth or
financials during the pandemic.
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When playing as a slideshow, this slide will display live content

Poll: Please share practices your board
has found helpful related to strategy or
oversight of telehealth or financials
during the pandemic.
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Questions
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Governance Resources

Governance During COVID-19:
Series of articles at
https://www.healthcenterinfo.org/pr
iority-topics/covid-19/covid-19-
resources-governance/

Governance Guide for Health
Center Boards
(English/Spanish)

And more!

T nianegions

e e
COVID-19 and Health Center Boﬁf&»‘

COVID-19 and Health Genter: i.fiiﬂ

Ki-h._. S

COVID-19 and Health Center Boards

ARE YOU LOOKING FOR RESOURCES?

Please visit our website www.healthcenterinfo.org

&N\, HEALTH CENTER
L IR RESOURCE
® CLEARINGHOUSE

N

This resource is supported by the Health Resources and Services Administration (HRSA) of the U.S.
Department of Health and Human Services (HHS) as part of an award totaling $7,287,500 with O
percentage financed with non-governmental sources. The contents are those of the author(s) and do
not necessarily represent the official views of, nor an endorsement, by HRSA, HHS, or the U.S.
Government. For more information, please visit HRSA.gov.
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http://healthcenterinfo.org/
https://www.healthcenterinfo.org/priority-topics/covid-19/covid-19-resources-governance/
https://www.healthcenterinfo.org/priority-topics/covid-19/covid-19-resources-governance/
https://www.healthcenterinfo.org/details/?id=2302

New Resource

Three Ways Health Center Board Members can Serve as Ambassadors

for the COVID-19 Vaccine
https://www.healthcenterinfo.org/details/?id=2974

®
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Three Ways Health Center Board
Members Can Serve as Ambassadors
for the COVID-19 Vaccine

> IMIN[»
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https://www.healthcenterinfo.org/details/?id=2974
https://www.healthcenterinfo.org/details/?id=2974

Thank you!

Please complete the evaluation!

1. Click on Evaluations and
Certificates

Upcoming Events

© 2019 Community Health Institute
Summary

® Watch Archives

Handouts

o/ Technical Support

2. Find session and “Take
Evaluation”
PTuC1 - Continuing to
Govern During the
Pandemic: Considerations
for Health Center Boards
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Q  Enfersearchterm  Filter by Date  All ~ Filter by Track Al v
Displaying 1-100f17  First ¢« n 2 3 45 » Last

Preferred Timezone

Eastern v
PCAGS - PCAand HCCN General Session (Invitation Only; Special Registration Required) A
Fll  09:00am - 02:00pm Eastern - August 16, 2019 | Room: Regency CD
E Credits Available: 0.00 Social Workers (CE)
¥ Take Evaluation
N\

CBC1 - NACHC Board Member Boot Camp: Setting the Scene and Legal Responsibilities
09:00am - 11:00am Eastem - August 17, 2019 | Room: Grand Ballroom
Jacqueline C. Leifer, Esq., Speaker | Emily Heard, MA, Speaker
Credits Available: 0.00 Board Governance

W Take Evaluation

Saturday
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FOLLOW US

Q Twitter.com/NACHC

Facebook.com/nachc
Instagram.com/nachc

Linkedin.com/company/nachc

0609

YouTube.com/user/nachcmedia




