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The National Association of Community Health Centers (NACHC) was 
founded in 1971 to promote efficient, high quality, comprehensive 
health care that is accessible, culturally and linguistically competent, 
community directed, and patient centered for all.

THE NACHC
MISSION



Housekeeping

• Today’s session is being recorded and 
will be made available to registrants in 
approximately one week. 

• This webinar will be 90 minutes in 
length including Q&A.

• All lines have been muted upon entry. 
Please use the chat features and the 
Q&A box to communicate with your 
peers and presenters.
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Welcome
Cindy Thomas, Director
Leadership Development & Training



Learning 
Objectives

Participants in today’s webinar will be able to:

• Embed positivity interventions into their 

organization’s daily operations.

• Build a collective confidence so that staff 

teams take ownership over new mindsets, 

routines, and ways of working.

• Mobilize optimism and joy in work through 

supportive networks and team-based 

learning to help staff regain balance.
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Today’s Experts

Shawn Achor
Harvard Professor 

Researcher

NYTimes Best Selling Author

Positive Psychology Expert

Joey Marie Horton
Chief Executive Officer

North Country Family Health Center (NY)

Happiness Advantage Certified Trainer
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Happiness advantage in action

• 21 Day Challenges

• Brilliantly Orange Sparks Committee

• Weekly Good Thing Email 

• Changing Social Scripts 

• Celebration Boards

• Employee Recognition

• Joy Bombs 
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Clari3ty Intelligence Results – Summary 

Overall, the entire organization experienced improved results across every Clari3ty

measurement. 
• Ability to embrace change – improved by 20.7%

• Burnout – dropped by 7.6%

• Optimism – improved by 11.3%

• Overall, I feel things at work are great. I am happy – improved by 14%

A particular bright spot shone through with the Executive and Management teams.
• Ability to embrace change – improved by 26.5%

• Burnout – dropped by 23.5%

• Optimism – improved by 28.9%

Response 
Rate: 
77.3%

TIMING

Pre-Workshop Measurement Workshop Implementation Post-Workshop Measurement
June 8th – 23rd July - August November 16th – 29th



Sustainment of the Happiness advantage

• Board & Leadership Commitment 
• Incorporation into Strategic Plan

• Performance Evaluations 

• Visual Reminders 

• Continuous New Staff Training 

• Engagement with the Community 
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Thank you
jhorton@nocofamilyhealth.org
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Questions, Comments, Discussion
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NACHC’s Workforce Resiliency
Learning Opportunities with

The Happiness Advantage

Virtual Workshops: Leading Positive Team Performance Through Resilience and Happiness
3-part learning series based upon Achor’s Happiness Advantage │Orange Frog (HAOF) curriculum

Virtual Train the Trainer (TTT): The Happiness Advantage │Orange Frog 
Train the Trainer (TTT) Program
2-day virtual classroom learning; a required component/prerequisite to the certification practicum 
Date: June 7 & 8, 2022; 11:00am – 5:15pm ET

https://www.nachc.org/nachcs-workforce-resiliency-learning-opportunities-with-the-happiness-advantage/

OFFER #1

Session 1: April 27, 2022: 11:00am – 5:15pm ET 

Session 2: May 17, 2022: 12:00pm – 2:00pm ET

Session 3: June 1, 2022: 12:00pm – 2:00pm ET

Offer #2

Session 1: May 12, 2022: 11:00am – 5:15pm ET

Session 2: June 1, 2022: 3:00pm – 5:00pm ET

Session 3: June 16, 2022: 12:00pm – 2:00pm ET

http://www.orangefrogexperience.com/
https://www.nachc.org/nachcs-workforce-resiliency-learning-opportunities-with-the-happiness-advantage/
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ARE YOU LOOKING FOR RESOURCES?

Please visit our website www.healthcenterinfo.org
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Health Center Resources

http://healthcenterinfo.org/


This webinar was supported by the Health Resources and Services Administration (HRSA) of the U.S. 

Department of Health and Human Services (HHS) as part of an award totaling $6,625,000 with 0 

percentage financed with non-governmental sources. The contents are those of the author(s) and 

do not necessarily represent the official views of, nor an endorsement, by HRSA, HHS, or the U.S. 

Government. For more information, please visit HRSA.gov.

Thank you

http://www.hrsa.gov/

