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Visionaries: Our Founding Members
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Betsey K. Cooke
HCN Founding CEO

Jessie C. Trice Col. Brodes H. Hartley Jr. Dr. Caleb Davis Terisa James Lalai C. Hamric
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History of Health Choice Network

1994 Organized as a 501c3 
Health Center Controlled 

Network (HCCN)

Formed by members to 
collaborate/integrate in HIT & 

Managed Care

Driven by Federally Qualified Health 
Center (FQHC) CEOs in efforts to create 

efficiencies, leverage economies of 
scale and have a common voice

Focus on providing technology and care 
management services to  improve the 
health status of the underserved and 

uninsured communities
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Health Choice Network, Inc. (HCN) is a successful nation-wide collaboration among 
health centers, health center-controlled networks and partners. By providing key 
business services in financial, managed care and billing support, strategic initiatives 
and the latest in health information technology, participants can improve patient 
outcomes through increased efficiencies and more accessible care in underserved 
communities. HCN is recognized as a leader in the integration of health information 
technology among health centers and safety net providers.
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Mission
To improve the health status of our communities through the 
provision of high-quality, affordable, community-based health 
care to underserved individuals and families while providing 
support and partnerships with our network of providers.

Our intention is to support a medical home for our members 
that ensures access to care, quality services and a 
compassionate understanding of their needs.

Health Choice Network is an industry leader in innovative 
technology solutions. 

A national model for effective collaboration among health care 
partners, positioning our members as an integral part of the 
health care delivery system.

Vision
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Joining the Network: 
a Family of Health Centers 
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HCN’s Executive Leadership Team

Alex Romillo
CEO

Rick Friedfeld
CFO

Dr. Timothy Long
CCO

Meredith Marsh
CVBO

Margarita Ollet
COO

Maylee Sanchez
CIO

Daphne 
Saliba Guilbaud

COS

Priscilla Torres
CHRO

Oscar Perez
CAIO

Tim Weldon
CEDO
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HCN Services

Clinical 
Quality

Research & 
Strategic 

Partnerships

Finance

Information 
Technology

Value Based 
Services

Health Choice 
Care

Revenue 
Cycle 

Management
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0101 COVID‐19 misperceptions in the 
community

0707 Opioid use and addiction

0202 COVID‐19 quantification and 
understanding of long term sequelae

0606 The relationship between dental and 
medical risk factors and outcomes

0505 Dental health care provision in light of 
COVID‐19

0303 Increasing research capacity at the 
Community Health Centers

0404 Breast and cervical cancer prevention 
Current 
Projects
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The Power of Partnerships

AllianceChicago

• Formal 
Partnership

• Research 
partnerships 
and grants

• Health 
Catalyst

University of 
Miami

University of  
Alabama at 
Birmingham

PCORnet: 
ADVANCE/OCHIN Microsoft

CareQuest 
Institute for Oral 

Health 

• Formal Partnership

• Clinical Translational 

Science Institute (CTSI)

• Florida – Community 

Engagement Alliance  

Against COVID‐19 

(CEAL)

• FL Node Alliance 

• School of Nursing

• Sylvester 

Comprehensive Cancer 

Center 

• Formal 
Partnership

• Research and 
Education 

• Formal 
Partnership

• Secondary Data 
Analysis 
Projects 

• Formal 
Partnership

• Secondary Data 
Analysis  for 
COVID‐19 
Research –
Long Haulers

• Formal 
Partnership

• Secondary Data 
Analysis

• Qualitative & 
Quantitative  
Research Study

• New Research 
Study

Key Partners and Collaborators 
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Brings funding for 
the Health 
Centers. 

Enhances Provider 
engagement and 
satisfaction.

Expands staffing 
through grants. 

Improves 
Quality 
Improvement 
through 
enhanced 
resources. 

Tests and evaluates the 
implementation of 
patient‐centered work‐
flows and technologies.

Builds relationships 
with funders and 
academic stakeholders.

Allows health centers 
to better serve 
patients and 
communities.

01
02

03 04
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06

07

Health Center Benefits of Participating in Research
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Grants ‐ Approach 

•Not a centralized service for Member health centers
• Each health center has their individual grant management infrastructure
• Support Member health centers when requested (LOS, template language, concept development)
•HCN grants focus on HCN operations, innovations, research and  pilot opportunities 
•Align with Member health center priorities

Scope:Scope:

•Team approach
•Grant and research teams – lead grant activities 
•Department leads (Clinical, IT, Research)
•HCN Subject Matter Experts (SMEs) 
• Partners (health centers, academic partners, community organizations) 

Infrastructure:Infrastructure:

• Lead 
•Co‐ lead (Partner led)
• Partner (contract for specific services e.g. data analyses, connector, expertise, advisory)

Role:Role:



Information, data and materials embodied in this business report are strictly confidential and are supplied on the understanding
that they will be held confidentially and not disclosed to third parties without prior written consent

HRSA, BPHC, NIH, CDC, 
PCORI, ONC, MIECHV 

Federal

Microsoft, CareQuest, Nurse Family Partnership 
Incentive Funding, Hemsley Charitable Trust, GE 
Foundation,  National Association of 
Community Health Centers (NACHC)

National Organization and Foundations

Florida Department of Health, Healthy Start 
Coalition of Miami Dade, Health Foundation of 
South Florida, The Children’s Trust. 

State and Local 

Gilead Foundation, Pfizer , Bristol Myers Squibb

Pharmaceutical

Grants – Diverse Funding 
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Required Components for Successful Partnerships
POWER OF COLLABORATION ‐ HCN’S COMMUNITY AND STRATEGIC PARTNERSHIPS
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30 Participating 
Health Centers

3 Year Grant Period
End: July 30, 2022

3 Goals
9 Core Objectives

HRSA HCCN Grant 
• Monthly Committee Meetings
• KLAS Arch Collaborative EHR Experience 

Survey
• HITEQ Learning Collaborative on Patient 

Engagement March - June
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Continuum of AllianceChicago /HCN Services

Strategy, alignment, 
enterprise relationships 
and infrastructure

Quality Improvement/
Practice coaching

Research
Innovations
Technology strategy 
HIT technical Assistance
Incubation of new initiatives

Vendor associated HIT 
Services

AthenaOne MSO 
athenaPractice ASP
athenahealth product 
specific services
Athenahealth tethered 
projects

AllianceChicago 
L3C

Data infrastructure

Data analytics services
Catalyst ‐ based 
infrastructure and services
Collaborative research 
/analytics
Value added analytics 
based tools (distributed 
through HCN and 
AllianceChicago networks)

ACRESAllianceChicago 
501c3

ACO

Epic MSO
Greenway MSO
Other vendor associated 
HIT Services

EMR Services

ACO Infrastructure and 
Operations

Strategy, alignment, 
enterprise relationships 
and infrastructure

Quality 
Improvement/Practice 
coaching
Research
Innovations
Technology strategy 
HIT technical Assistance
Incubation of new 
initiatives

HCN Network

AllianceChicago Health Choice NetworkJoint





History



“Due to the rapid and fundamental changes in the 
health care environment, it is neither desirable nor 
acceptable for health centers to operate in 
isolation.”

- from the Bureau of Primary Health Care overview of the Integrated Services 
Delivery Initiative (precursor to Health Center Controlled Network program)



Alliance Goals for HIT
• Information that follows the patient – timely, accessible, complete to enable 

patient centered, integrated care across all settings

• Evidence based decision support at point of care for practitioners of all 
disciplines to assure consistent, high quality care

• Access to decision support and tools for managing health by/for patients 

• Population based data to advance medical knowledge, understanding of 
factors influencing health practice and status and drive improvement

• Transparency of quality information to incentivize quality rather than 
cost/profit



Health Center MarketNetwork

The Network is an opportunity for Health Centers to carry out functions jointly at greater economy, 
market presence, health center relevance and depth while remaining independent.   It is supported 
through shared investment, leveraging discounts and delegation of resources from the vendor, and 
through funding opportunities not otherwise available.



Alliance Today and 
into the Future





High level Strategic focus 
• Position Health Centers to thrive under change 

• Shift to EMR agnostic focus

• Improve  employed technologies

• Diversification 

• Expanded Research Portfolio

• Improved infrastructure





AllianceChicago Research: Growth and Development
• >3 Million Unique Patients in the Enterprise Data Warehouse

• 23 Funders

• 44 Research Partner Organizations and Affiliations

• 16 Universities or Academic Medical Centers

• 42 Active Research Projects

• 32 Health Centers actively participating in research

• 5x’s the number of staff supporting research

• 4 peer reviewed Journal articles



Continuum of AllianceChicago Services

Strategy, alignment, 
enterprise relationships 
and infrastructure
Quality 
Improvement/Practice 
coaching
Research
Innovations
Technology strategy 
HIT technical Assistance
Incubation of new 
initiatives

Vendor associated HIT 
Services
athenaOne “MSO” 
athenaPractice “ASP”
Athenahealth product 
specific services
Athenahealth tethered 
projects

AllianceChicago 
L3C

AllianceChicago 
501c3

AllianceChicago



Partnership with Health Choice Network
• Over the past three years, AllianceChicago has deepened a historic 

relationship with another successful Health Center Controlled Network 
– Health Choice Network.

• We are making strategic co- investments, sharing staff and resources, 
and aligning our business strategies to achieve great breadth and 
depth of services and achieve economies.





AllianceChicago/HCN combined EMR services:

• Two additional base EMR options:  EPIC or athenaOne, in addition to currently supported 
products Greenway and athenaPractice.

• Both tied to Health Catalyst core data analytics
• To fill data analytic gaps
• To enable collaboration across platforms and enable participation in other AllianceChicago 
activities like Research

• Optional services layered over both, e.g.
• Revenue cycle management  (beyond core for athenaOne)
• IT infrastructure management
• Expanded data analytics
• Participation in data driven research and access to other research opportunities



Continuum of AllianceChicago /HCN Services

Strategy, alignment, 
enterprise relationships 
and infrastructure

Quality Improvement/
Practice coaching

Research
Innovations
Technology strategy 
HIT technical Assistance
Incubation of new initiatives

Vendor associated HIT 
Services

AthenaOne MSO 
athenaPractice ASP
athenahealth product 
specific services
Athenahealth tethered 
projects

AllianceChicago 
L3C

Data infrastructure

Data analytics services
Catalyst ‐ based 
infrastructure and services
Collaborative research 
/analytics
Value added analytics 
based tools (distributed 
through HCN and 
AllianceChicago networks)

ACRESAllianceChicago 
501c3

ACO

Epic MSO
Greenway MSO
Other vendor associated 
HIT Services

EMR Services

ACO Infrastructure and 
Operations

Strategy, alignment, 
enterprise relationships 
and infrastructure

Quality 
Improvement/Practice 
coaching
Research
Innovations
Technology strategy 
HIT technical Assistance
Incubation of new 
initiatives

HCN Network

AllianceChicago Health Choice NetworkJoint



“Optimizing your HCCN Partnership to Improve Health Center Operations and Health 
Outcomes”
NACHC FOM/IT
October 20, 2021
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About HealthEfficient
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• HealthEfficient is a not‐for‐profit, mission‐driven, membership organization 
based in New York

• Our members are all community health centers
• We operate a HRSA‐designated Health Center Controlled Network
• The Qual IT Care Alliance HCCN is our core project among other projects and 

service offerings
• We partner with DCPCA and MACHC

Mission: To help community health centers and other healthcare providers 
improve their clinical and operational performance by using health information 
technology, collaborative efforts, and targeted support to deliver efficient, data‐
driven, evidence‐based care to vulnerable populations.



Member Health Centers
HealthEfficient Members

1. Alliance Community Healthcare (NJ)
2. CHC of the North Country (NY)
3. CHEMED (NJ)
4. CrescentCare (LA)*
5. First Choice Health Centers (CT)
6. Finger Lakes Community Health (NY)
7. Hometown Health Centers (NY)
8. Hyndman Area Health Center (PA)
9. Jordan Health (NY)
10. Mosaic Health (NY)
11. Newark Community Health Center  (NJ)
12. Oak Orchard Health (NY)
13. Open Door (NY)
14. Suncoast Community Health Centers  (FL)
15. Upstate Family Health Center (NY)
16. Whitney Young Health (NY)
17. Zufall Health Center (NJ)
18. Family Health Centers (KY)*

MACHC Members

1. Baltimore Medical Systems
2. Bay Community
3. CCI Health & Wellness
4. Chesapeake Health Care
5. Family Health Centers of Baltimore
6. Greater Baden Medical Services
7. MobileMed
8. Mountain Laurel Medical Center
9. Park West Health Systems
10. Total Health Care
11. West Cecil Health Center

DCPCA Members

1. Bread for the City
2. Community of Hope
3. Elaine Ellis Center of Health
4. Family and Medical Counseling Service
5. La Clinica Del Pueblo
6. Mary's Center
7. Metro Health
8. So Others Might Eat (SOME)
9. Unity Health Care
10. Whitman‐Walker Health

*HealthEfficient Members not in Qual IT HCCN
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Network: Members, Staff, Resources
• ~40 member health centers 
• HRSA‐sponsored and dues‐paying memberships (HCCN and non‐HCCN)
• Operating in 9 states and Washington, DC
• Regularly adding new members
• Growing staff to support health centers

• HealthEfficient has almost doubled in size since 2019

• Growth creates a “virtuous cycle” for our network members
• More members + more projects = more resources + more collaboration



Success Factors for Our HCCN
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• Develop a clear mission, vision and goals
• Align with Primary Care Associations (for us, DCPCA and MACHC)
• Align HRSA’s HCCN goals with health center goals
• Focus on two methods of support:

• Practice facilitation (primary point of contact working with health center team)
• Group collaboration (workgroups, training, and conferences)

• Achieve executive buy‐in and relationships
• Leverage HCCN for other opportunities (e.g., Million Hearts)



Successful Health Center Engagement with HCCN

10/12/2021 HealthEfficient 55

• Understand…
• the scope and goals of the HCCN’s project
• what support you are receiving
• The investment and work your health center needs to put into it

• Assign a point person and a team to manage the relationship and do the 
work

• Look for overlap with your existing strategic goals
• Meet regularly with the HCCN
• Take full advantage of peer learning and training opportunities
• When data / HIT come up, reach out to your HCCN



Qual IT Care Alliance HCCN 
Grant‐Funded Support

• Support in meeting 9 HRSA goals for HCCNs, including:
• Optimizing patient engagement: patient portal, Remote Patient Monitoring
• Addressing provider burden
• Securing data, conducting HIPAA risk assessments
• Closing loops on care coordination
• Integration of external data sources
• Developing and using clinical data dashboards 
• Collecting and using Social Determinants of Health data (PRAPARE)
• Strategizing and implementing interventions for Opioid Use Disorder



“HCCN+” Example Support
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• Receive EHR training
• Redesign clinical workflows and templates
• Achieve PCMH recognition
• Develop and implement a data strategy or IT/HIT strategy
• Launch Quality Improvement/population health initiatives
• Optimize Revenue Cycle
• Assess IT security risk to meet HIPAA and other requirements
• Integrate oral health services
• Prepare for and succeed in Value‐based Payment arrangements
• Implement and get trained on a data analytics platform



HealthEfficient Workgroups
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Qual IT and HealthEfficient Members

• CMO Round Table/Steering Committee

• Opioid Use Disorder

• Clinical Quality Improvement 

• Patient Engagement and Access 

• Health Information Technology

HealthEfficient Members Only

• Board of Directors

• Operations Committee

• Revenue Cycle Workgroup

• Online Learning Management 



CMO Roundtable & Steering Committee
• Open to Chief Medical Officers and Medical Directors from member health 

centers
• Meets every 5‐6 weeks for one hour
• Fosters exec‐level collaboration and strategic direction among members on 

topics of interest, like Covid‐19
• Addresses HRSA objectives like reducing provider burden, and clinical 

aspects of our HCCN



HealthEfficient Online Learning Community

Peer sharing for best practices, 
workflows, templates and tools

https://community.healthefficient.org



Thank you!

Thank you to our online audience and our in‐person audience.
More info: amitchell@healthefficient.org


