
Preparing for the Federal 
Audit of the Future

NACHC - October 29, 2021



Meet your BKD Trusted Advisor: 

Catherine Gilpin, CPA
Managing Director
cgilpin@bkd.com

David Fields, CPA
Partner

dfields@bkd.com



Agenda
1. The Federal Audit of the Future
Present / Grants Management
2. Questions?

** As always, Best Practices & 
Recommendations for Compliance 
(throughout)



The Federal Audit of 
the Future Present



High Risk Elements: COVID–19 Funding



High Risk Elements: COVID–19 Funding
 Double dipping – Allocating an expense to more than one 

funding stream
 Inadequate records to support to support administrative 

requirements related to grant funding..
 Programmatic performance reporting related to funding…
 Future audits of COVID-19 Funding
 HHS Office of Inspector General
 HRSA Division of Financial Integrity 
 Financial Statement Audits



The Federal Audit of the Future Present



The Federal Audit of the Future Present –
COVID Awards



The Federal Audit of the Future Present –
COVID Awards
 Subpart D: Standards for Financial & Program Management (200.300 to 

200.315)
 Identification, in its accounts, of all Federal awards received & expended 

& the Federal programs under which they were received. 
 Accurate, current, & complete disclosure of the financial results of each 

Federal award or program in accordance with the reporting requirements set 
forth in §§200.327

 Records that identify adequately the source & application of funds for 
federally-funded activities. 
 These records must contain information pertaining to Federal awards, 

authorizations, obligations, unobligated balances, assets, expenditures, income & 
interest & be supported by source documentation.



Practical – Financial Management 

How are we going to 
track information?

• General ledger (chart 
of accounts)

• Funding segments in 
Chart of Accounts

• Spreadsheet
• Practice management 

system
• Memory???

How are we going to 
track information?

• General ledger (chart 
of accounts)

• Funding segments in 
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• Spreadsheet
• Practice management 

system
• Memory???

Documentation

• If it is not documented, 
did it happen?

Organizational needs 
now/future?

• Number/complexity of 
grants



Budget to Actual Analysis



The Federal Audit of the Future Present –
COVID Awards



The Federal Audit of the Future Present – COVID 
Awards



The Federal Audit of the Future Present –
COVID Awards



Compensation – Personal Services – 75.430
 Section I: Standards for Documentation of Personnel Expenses

 Comply with established organization policies & procedures
 “Charges to federal awards for salaries & wages must be supported by a system of 

internal control which provides reasonable assurance that the charges are 
accurate, allowable & properly allocated”

 “Reasonably reflect the total activity for which the employee is compensated by the 
non-federal entity; not exceeding 100% of compensated activities”

 “Support the distribution of the employee’s salary or wages among specific activities or 
cost objectives if the employee works on more than one federal award”

 “Budget estimates alone do not qualify as support for charges to federal 
awards, but may be used for interim accounting purposes” if they are a reasonable 
approximation, significant deviations are identified & corrected timely & the internal 
control process review after-the-fact interim charges & make the necessary 
adjustments for accuracy”



Time & Effort Reporting Options
 Personnel Activity Reports (PARS) / Time Sheet

 Employee Certifications

After the fact: Based on Practice Management data?, Hours

Actual & not budget

Total activity

Certified as accurate: Employee or supervisor with firsthand knowledge

Prepared monthly

Coincide with at least one pay period



PARs Practical Example



The Federal Audit of the Future Present – COVID Awards



Procurement Standards Thresholds
Micro-purchase updated:  typically less than $10,000

Simplified acquisition threshold updated $250,000

Small purchases would be between thresholds

Grantees should not use this threshold as a lower limit for 
allowing competition
Your policy should:  consider your size, processes, needs
Goal of policy is not to avoid procurement work



Procurement Methods



Procurement Support (Practical Example)



Procurement Support (Practical Example)



Procurement Support (Practical Example)



COVID-19 Impact to Procurement
 Were procurement principles waived for COVID-19 grant 

funds?
HRSA has adopted the flexibility provided for in OMB Memo M-20-17 to allow 
recipients to waive the procurement requirements contained in 45 CFR 75.328(b)

Geographic preference

Small & minority businesses 

Women’s business enterprises



Equipment Records
 Property management standards for equipment include all of the following:

i. Description
ii. Serial # or identification #
iii. Source including award #
iv. Whether title vests in recipient or feds
v. Acquisition date
vi. Federal share percentage (cost of item)
vii. Physical location & condition & date of update
viii. Acquisition cost
ix. Ultimate disposition data including date of disposal, sale price or method used to 

determine current FMV where recipient compensates HHS for its share
 Notice of Federal Interest – HC Requirement to file – What is this?



Notice of Federal Interest



 Subpart D:  Payment (200.305)
 Payment methods must minimize the time elapsing between the transfer of 

funds from the United States Treasury or the pass-through entity & the 
disbursement by the non-Federal entity

 In the past = within three days, but not rule
 Document expenditures (time & effort / procurement requirements discussed 

later)
 Review timing of payments made by grantee





Questions?



Catherine Gilpin
Managing Director
417.865.8701
cgilpin@bkd.com

Thank You!
David Fields
Partner
417.865.8701
dfields@bkd.com


