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Federal Audit Update -
HRSA COVID Funds, 
Provider Relief Funds, 
and Testing for the 
Uninsured
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Agenda

1. The Federal Audit of the 
Present / Grants Management 
– HRSA COVID Funds

2. Provider Relief Funds
3. HRSA Testing for the 

Uninsured
*Financial Statement Audit Best Practices throughout 
discussion
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From Pauper to Prince

6

• When COVID hit in March 2020, it was estimated that 25% of the nation’s CHCs 
had less than 30 days cash on hand

• Big concern was that any prolonged shutdown would take down many CHCs

• Then the stimulus dollars hit…

• H8C, H8D, and H8E / L8E (LALs)

• $100 million (03-20) , $1.3 billion (04-20), $583 million (05-20) / $17.2 million (07-20)

• H8F Grant Funds – largest single investment in CHC program history
 Nationally - CHCs received close to $6.1 billion in H8F funds to support 1,377 HCs

 ARP UDS+ - $89 million to support 1,354 Health Centers
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From Pauper to Prince
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• Current days cash on hand (national averages)
• 2021 – 155.4
• 2020 – 130.0
• 2019 – 101.0
• 2018 – 102.4

• If managed properly, cash should not be a problem for the next 2-3 years
• How you handle this time period is crucial for the future of your health center

 Sustainable
 Strategic
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From Pauper to Prince
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 Every decision made in the health center has a financial consequence to 
that decision – sometimes those consequences are not fully seen for 
years
• Stimulus funding didn’t fix operational problems, provider productivity, 

revenue cycle breakdowns, non-sustainable sites, provider compensation 
review, cost analysis, etc.

 Health Center Industry – Competition, payer shifts (Managed Care, VBC/R, PPS 
changes, Telehealth), aging population, 340B challenges, etc.

 Investments in infrastructure – Grants management, finance, IT

 Automation, GL system upgrades, human resources, etc.

 Finance = Cost center??? – NO – We generate savings, increase bottom line
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The Federal Audit 
of the Future
Present
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Current Grants Management Environment and 
Oversight
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The Federal Audit of the Future Present
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Additional audits 
performed in July 2022
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The Federal Audit of the Future Present –
COVID Awards
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The Federal Audit of the Future Present – COVID 
Awards
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The Federal Audit of the Future Present – COVID 
Awards
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The Federal Audit of the Future Present – COVID 
Awards
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Compensation – Personal Services – 75.430

 Section I: Standards for Documentation of Personnel Expenses
• Comply with established organization policies & procedures
• “Charges to federal awards for salaries & wages must be supported by a system 

of internal control which provides reasonable assurance that the charges are 
accurate, allowable & properly allocated”

• “Reasonably reflect the total activity for which the employee is compensated by the 
non-federal entity; not exceeding 100% of compensated activities”

• “Support the distribution of the employee’s salary or wages among specific activities 
or cost objectives if the employee works on more than one federal award”

• “Budget estimates alone do not qualify as support for charges to federal 
awards, but may be used for interim accounting purposes” if they are a reasonable 
approximation, significant deviations are identified & corrected timely & the internal 
control process review after-the-fact interim charges & make the necessary 
adjustments for accuracy”
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Time & Effort Reporting Options

 Personnel Activity Reports (PARS) / Time Sheet

 Employee Certifications
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After the fact: Based on Practice Management data?, Hours

Actual & not budget

Total activity

Certified as accurate: Employee or supervisor with firsthand knowledge

Prepared monthly

Coincide with at least one pay period
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PARs Practical Example
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PARs Practical Example
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Procurement Methods
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Equipment Records

 Property management standards for equipment include all of the following:
Description
Serial # or identification #
Source including award #
Whether title vests in recipient or feds
Acquisition date
Federal share percentage (cost of item)
Physical location & condition & date of update
Acquisition cost
Ultimate disposition data including date of disposal, sale price or method used to 

determine current FMV where recipient compensates HHS for its share
 Notice of Federal Interest – HC Requirement to file – What is this?

22
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Notice of Federal Interest
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Provider Relief 
Funds Audit 
Update
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Summary of PRF Dates to Remember
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Provider Relief Fund Update

 Provider Relief Funds
• Constantly changing guidance

 Phase 4 Considerations
› Think strategically and plan now for March 2023 reporting 

deadline (phase 4 and ARP Ruural distribution for CHCs)
• Lost Revenue or expenses through December 31, 2022 (including 

carryforward)
• Direct or Incremental COVID expenses

 When in doubt, call the helpline!
27
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HRSA Provider Relief Fund Audits
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Lost 
Revenue 
Audit
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Lost 
Revenue 
Audit
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Expense
Audit
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Notable FAQs

Must HRSA Health Center Program-funded health centers & look-alikes fully draw down Health Center Program COVID-19 
Supplemental grant funding received from HRSA before using Provider Relief Fund payments for eligible expenses & lost revenues 
attributable to coronavirus? (Modified 8/30/2021) 
Yes, Health Center Program COVID-19 Grants awarded to FQHCs & FQHC Look-Alikes for costs for expenses or losses that 
are potentially eligible for payments under PRF needs to be fully drawn down before PRF payments could be. The PRF 
requires that payments not be used to reimburse expenses or lost revenues that have been reimbursed from other 
sources or that other sources are obligated to reimburse. If FQHCs or FQHC Look-alikes have incurred expenses or lost 
revenues attributable to coronavirus that these grant awards do not cover, they may use PRF payments towards those 
expenses or losses. Grant funding may be awarded to support either broad or specific allowable uses, depending on the 
terms & conditions of the award. Recipients must use grant funding awarded by HRSA for the purposes (as budgeted) 
approved by HRSA. Should those costs also be eligible for payment under the PRF, a Health Center Program-funded 
health center or look-alike must use their grant funds before utilizing PRF payments used during the applicable period of 
availability
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PRF Policy Sample
COMMUNITY HEALTH CENTER PRF Expenditures / Lost Revenue:  Policy

The organization is committed to ensuring that the COMMUNITY HEALTH CENTER provider relief fund “PRF” expenditures are made 
and administered in a manner consistent with the terms and conditions in the terms and conditions related to the provider relief funds and the 
applicable standards required by the U.S. Department of Health and Human Services found at 45 CFR Part 75 (HHS adoption of Uniform 
Grant Guidance found at 2 CFR 230).  

Allowability of Costs or Lost Revenue

To be considered an allowable expense under the Provider Relief Fund, the expense must be used to prevent, prepare for, and respond to 
coronavirus.  Provider Relief Fund payments may also be used for lost revenues attributable to the coronavirus.  The Community Health 
Center will maintain adequate documentation to substantiate that these funds were used for health care-related expenses or lost revenues 
attributable to coronavirus, and that those expenses or losses were not reimbursed from other sources and other sources were not obligated to 
reimburse them.

When calculating lost revenues, the Community Health Center will follow the guidance contained in the most current Provider Relief fund 
General and Targeted Distribution Post-Payment Notice of Reporting Requirements and other materials available that provider guidance from 
HRSA.

When allocating expenses to provider relief funds, the Community Health Center will implement controls to ensure that the expenses are not 
reimbursed by other sources (for example, through the cost report reconciliation process or through HRSA Testing for the Uninsured 
Program).
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HRSA Testing for 
the Uninsured
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HHS Uninsured Program (UIP) Assessment
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HHS Uninsured Program (UIP) Assessment
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300 Claims were selected 
for testing
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HHS Uninsured Program (UIP) Assessment
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HHS Uninsured Program (UIP) Assessment
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Questions?



#WeAreForvis

Thank You!

I N T E R N A L  U S E  O N LY

Catherine Gilpin, CPA
Managing Director
417.865.8701
Catherine.Gilpin@forvis.com
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