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This program is supported by the Health Resources and Services Administration (HRSA) of the U.S. Department of Health and Human Services (HHS) as part of an
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official views of, nor an endorsement, by HRSA, HHS, or the U.S. Government. For more information, please visit HRSA.gov.
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Objectives

1. Describe the importance of the consumer-majority, community-based
board model for health centers and the significance of special
population representation in health center governance.

2. Consider strategies for recruiting, retaining, and engaging the
migratory and seasonal agricultural worker perspective on health
center boards, as well as strategies for ongoing board training and
development.

3. Outline various resources to support boards and board members.
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Health Resources and Services Administration
(HRSA) Health Center Program Requirements
Chapter 20: Board Composition Highlights regarding

Special Populations

* 51% patient majority
e Received at least 1 service in past 24 months that generated health center visit
(service and site in scope of project)

* Patient members of the board represent the individuals who are served by the
health center in terms of demographic factors

* Representative(s) from or for each of the special population(s) for
those health centers that receive any award/designation under one or
more of the special populations section 330 subparts, 330(g), (h),

and/or (i)

* Representation could include advocates for the health center’s section
330 (g), (h), or (i) patient population (for example, those who have personally

experienced being a member of, have expertise about, or work closely with the
current special population).

0,9,
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See Chapter 20 of the Health Center Program Compliance Manual for more details
English: https://bphc.hrsa.gov/programrequirements/compliancemanual/chapter-20.html#titletop
Spanish: https://bphc.hrsa.gov/sites/default/files/bphc/programrequirements/pdf/health-center-manual-spanish.pdf

Health Center Program
Compliance Manual

Manual de cumplimiento del
Programa para los Centros de
Salud

version oficil
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https://bphc.hrsa.gov/programrequirements/compliancemanual/glossary.html#special-population
https://bphc.hrsa.gov/programrequirements/compliancemanual/chapter-20.html#titletop

Panel Perspectives:
Key Benefits of
Special Population
Representation in
Governance
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Board Member Recruitment

Purpose: Finding individuals who are the right fit to serve on the
board at the right time

Governance
Committee (or
equivalent)

Board

A
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Board Member Recruitment

Special Population Considerations

Identifying Candidates

* Use outreach staff/Community Health Workers (CHWSs) to invite and refer

» Advertise/use Spanish language radio (Public Service Announcements)
Community Partner/stakeholder recommendations

* Use a committee, advisory council or board of directors to publicize openings
Ask the front desk or administration area to support the call for board members
Seek suggestions from community members, board members, and employees

Recruitment Ideas
* Have current board members contact potential members
* Have the right recruitment material and processes such as:
= Tour the facility with a senior staff person and/or board member to learn about the organization
= A short board recruitment video
= Opportunity to attend a board meeting to get an idea of how the board makes decisions and
delegates responsibilities
= Allow candidates to have a conversation with one or more board members to ask and answer
guestions

Community Health Centers @ madm
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Panel Perspectives:
Board Recruitment &

the Migratory and

Seasonal
Agricultural Worker

Perspective
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What is Working for
Your Board?

 What board recruitment practices
are working well to ensure the
migratory and seasonal
agricultural worker perspective on
your board?
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Considerations Related to Retention and Engagement
Special Population Considerations

e Work Hours

* Transportation

Spare time
Child Care
Limited English Proficiency

Intimidation/Inexperience with the Financial Topics

Immigration Status

Cultural influences may inhibit advocating publicly

Cultural influences may restrict participation by women or young people

Virtual considerations
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Panel Discussion:
Addressing
Challenges,
Retention &
Engagement
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Board Member Orientation

Purpose: Prepares new board members for their new
volunteer role

* Extend a personal welcome

* Provide “board handbook” with background materials or training session

e Are materials provided in an easy-to-read format?
* Available in Spanish?

Consider format and the best approach for your board members—
1) Multi-session approach — Several short sessions at start of board service
2) Staggered Approach — Several short sessions over an extended period of time
3) Customized Approach — Tailored for the needs of an individual board member

* Provide a board mentor/buddy
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Health Center Board Roles: Plan for

Ongoing Board Development

Strategy
e Strategic Board
. Composition
. Ovirsll.ght & e Strategic Planning &
olicy Thinking

,\ Functioning

* Board Meetings
e Board Committees
e Board Culture

Functioning

Yy . . .
ne Commanit eaith Contores © 2022 National Association of Community Health Centers

Oversight & Policy

* Provide Oversight
—CEO Oversight &
Partnership
—Corporate
Compliance
—Health Center
Program Compliance
—Financial
—Quality
—Risk Management

* Approve Policy

@NACHC QP OE | 14



Board Assessment

Approach

* Purpose: ldentify needs, training and satisfaction level
e Consider Frequency

e Consider approach for analysis and sharing of results

* Guides development of board training plan

Samples

* NCFH has Samples and Resources, NCFH Health Center Toolbox
* NACHC Governance Guide for Health Center Boards Appendix 17
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http://www.ncfh.org/health-center-toolbox.html
https://www.healthcenterinfo.org/details/?id=2302

Ongoing Board Training

Purpose: Equips all board members with information and knowledge needed to
govern

* Integrate in board meetings

* Make training available in Spanish when possible

* Use board retreats

e Consider participation in NCFH Learning Collaboratives
Use NACHC and NCFH Resources and Tools

Sample Board Training Plan

m_ Topic and Resources Resources and Approach

June Board Meeting Telehealth and Governance Staff Presentation and NACHC Article
July Board Orientation Financial Statement Fundamentals Use NCFH and NACHC Modules
August Virtual Board Retreat Health Center Strategy Use NACHC discussion questions from

NACHC article “Focusing on the Future”

o
oi]ri\ NATIONAL ASSOCIATION OF Www_nachclorg @NACHC o@o | 16
Community Health Center: S@



Panel Discussion:
Board Orientation
Training and
Development
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What is Working for
Your Board?

 What board orientation
practices are working well?

* How is your board using
ongoing board training and
development?
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Health Center Resource Clearinghouse
https://www.healthcenterinfo.org/

& C @& healthcenterinfo.org Q v % *» O 2

@ Home - NACHC Q National Cooperati... ﬁ CHCANYS Governa... it My NACHC Learnin... HR Health Center Prog... %R Health Center Prog... ™2 Resources for Boar... Governance - NATL... »

/‘\ HEALTH CENTER RESOURCE
P CLEARINGHOUSE ABOUT ~ PARTNERS - SEARCH ~ LEARNING ~ PRIORITY TOPICS + PROMISING PRACTICES ~ CONNECT ~

New Resources: COVID-19 Home Test Kits and Masks Page | HRSA Health Center COVID-19 N95 Mask Program

[E Search the Clearinghouse: Enter Search Terms Here

& COVID-19 Resources:
> Test Kits and Masks
> COVID-19 Promising Practices

> Get Prepared: Vaccine Distribution

> Emergency Management and Operations l QUICk Fing
Use the links below
> Governance
B Clinical Issues Operations M Telehealth
> Special and Vulnerable Populations
> Financial Management % Emerging Issues: COVID-19, More... Promising/Best Practices @ Value Based Health Care Transformation
> All COVID-19 Resources from the

Clearinghouse $ Finance |#? Quality Improvement " Workforce

> Partner COVID-19 Resources

COVID-19 Resource Page

= Governance , Social Determinants of Health

P HIT/Data ¥## Special & Vulnerable Populations

<
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il Health Center Governance

Resource Page and Fact Sheet
g“w.mm* g L 59 Over 50 tools and resources available

environment. Board member bo

camps, online videos and modules, and essential resources are available.

All resources and programs highlight nationally recognized practices. :

Topics are constantly updated so board members can address today's L . d r

maost critical priorities while identifying strategies for long-term health : ' o m

e WHY -

rining progroms helphi? https://www.nachc.org/trainings-and-conferences/governance/

Participants learn to:

benefits from NACHC's health center governance trainings?

ith center board members. Primary Care .
nd Health Center Controlled Netwo * Desaribe anciunderstand he

partners also benefit. center board roles.

* Demonstrate skill in financia "
oversight and other forms o Q. Enter you
oversight.

Health Center Governance Fundamentals + Apply strategic planning con ABOUT v FOCUSAREAS v  RESEARCHANDDATA v  ADVOCAGY CENTER MEMBERSHIP v

- Evaluate quality and quality

_ I_:Dum:lati-:mal resources that introduce the improvement plans
fundamentals of health center board roles: e
= Generate CEQ hiring, compe

+ Governance Guide for Health Center Boards and succession plans.
(English/ Spanish)

JE— Health Center Governance

TRAININGS

= Apply good practices for bog|
+ Health Center Board Roles (videa) rrpci?;ﬁgg rc-l:[rcg[s board

* Health Center Boards: Benefits to Health recruitment, and board me
Centers (English/Spanish) orientation.
* New Board Member Orientation Template + Consider how to govern whil
and Facilitator Guide* (English/Spanish) managing complex topics in
care.

Clinical Workforce Support & NAC Health Center Governance training programs offer useful and timely governing
Emerging Clinical Issues

strategies to empower health center boards as they navigate the complex health care

Financial Management &
Reimbursement

environment. d member boot camps, online videos and modules, and essential resources

are available. All resources and programs highlight nationally recognized practices. Topics are

Health Center Governance

et Genter Browtn & constantly updated so board members can address today's mest critical priorities while

Development identifying strategies for long-term health center s =5}

Board Member Training & Events
+ Board Member Boot Camp*

R Knowledge Management &

+ Policy & Issues Forum Leamning

+ Community Health Institute & Expo Leadership Development &
Career Advancement

« and more...

Events Operations & Human
Resources

For up-to-date events and training programs, go to NACHC's TTA Calendar of Events,
register for email updates, or contact us at trainings@nachc.org

PCA and Network Relations

Academic Partnerships

the page Gain valuable skills:

Upcoming Training Events Describe and understand health center board roles
Demonstrate skill in financial oversight and other forms of oversight.
Apply strategic planning concepts.

Board Member Training & Events Evaluate quality and quality improvement plans
Generate CEO hiring, compensation, and succession plans.

Short Videos and E-Leamning Modules

Apply ractices for board meetings, retreats, board rec nent, and board member

Essential Governance Toolkits & Guidance orientation

NATIONAL ASSOCIATION OF WWW.naChC.O

Apply to be a Training Vendor

d by HRSA. National Training & Technical
Assistance Needs
Assessment
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() Health Center Governance Resources -
Foundational Resources

mmmmmmmmmmmmmmmmmmmmm

GOVERNANCE GUIDE
FOR HEALTH CENTER BOARDS

GUIA PARA LAS JUNTAS
DIRECTIVAS DEL CENTRO DE SALUD

New Board Member
Orientation

Posawr Podnt Tempdsits

Foundational resources introduce the fundamentals of
health center board roles and are among the most utilized
tools by health centers.

- Governance Guide for Health Center Boards (English +
Spanish)
- 11 focus areas
— 20 customizable tools

- Health Center Board Roles (video in English, coming soon in
Spanish through partnership with National Center for
Farmworker Health)

- Board Member Orientation PowerPoint Template and
Facilitator Guide (English + Spanish) - can be customized by
health centers for board orientation!

* Orienting New Health Center Board Members During the
Pandemic

www.nachc.org @NACHC 0®° | 21



https://www.healthcenterinfo.org/details/?id=2302
https://www.healthcenterinfo.org/details/?id=2668
https://www.healthcenterinfo.org/details/?id=3114
https://www.healthcenterinfo.org/details/?id=2748

() Health Center Governance Resources -
Board Recruitment

GOVERNANCE

NCFH Health Center Toolbox

® Recruitment Grid
Wi
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¢ Orientation Checklist

* Minutes Template - English & Spanish

* Self Evaluations

* Self Evaluations Sample - English & Spanish

GOVERNANCE GUIDE
FOR HEALTH CENTER BOARDS

wmmoae © @GOVernance Guide for Health Center Boards (English +
Spanish)

— Chapter 2

—Various tools in appendix

* Recruiting and Retaining Board Members:
Considerations During and Immediately Post-Pandemic
(English and Spanish)
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https://www.healthcenterinfo.org/details/?id=2302
https://www.healthcenterinfo.org/details/?id=3027
http://www.ncfh.org/health-center-toolbox.html

Videos and E-learning modules

Modules on Board Financial Oversight/

Modulos en capitacion financiera para la junta directiva

This five-part series addresses:

* the board’s role in financial oversight,

 how to read key financial statements, and

* highlights some key financial performance indicators
typically monitored by health center boards.

Spanish
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Appendix:
Additional Resources

www.nachc.org
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@} Videos and E-learning modules

 Strategic Planning Focused Modules
- The Board’s Role in the Needs Assessment
- The Board’s Role in Strategic Planning
- The Board’s Role in Strategic Planning: Case Study

e

/" THEBOARD'S ROLE

Strategic Planning

Al

oo
AER

- The Board’s Role in Strategic Planning: A Case Study on Cherokee
Health

CENTER

* Diversity, Equity, and Inclusion
- Diversity, Equity, Inclusion & Justice in Health Center Governance

- Board Actions Combatting Racism: Case Study of Lowell
Community Health Center

0
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https://www.healthcenterinfo.org/details/?id=2827
https://www.healthcenterinfo.org/details/?id=2828
https://www.healthcenterinfo.org/details/?id=2829
https://www.healthcenterinfo.org/details/?id=2709
https://www.healthcenterinfo.org/details/?id=3188
https://www.healthcenterinfo.org/details/?id=3379

Health Center Governance - COVID Response*

Various articles and videos to support boards (see
https://www.healthcenterinfo.org/priority-topics/covid-19/covid-19-

d Health Center Boards

COVID-19 and Health Center Boards

0.8
‘"fo\ NATIONAL ASSOCIATION OF
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resources-governance/) .

1.

Understanding the Impact of COVID-19 on the Health Center - articles
addressing impact on risk management oversight, quality oversight, audits, and
various videos about financial considerations.

Framing the Future of the Health Center in a COVID-19 and post-COVID
Environment - articles on strategic planning and thinking, telehealth, and
video on strategic financial planning.

Strengthening Health Center Governance Processes - articles Orienting
New Health Center Board Members During the Pandemic, Virtual Board
Retreats, and Recruiting and Retaining Board Members During and Post-
Pandemic.

Looking Beyond the Pandemic - articles on the board's role related to
Business Continuity Planning and Health Center Program Compliance, as well
as Hybrid Board Meetlngs
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https://www.healthcenterinfo.org/priority-topics/covid-19/covid-19-resources-governance/
https://www.healthcenterinfo.org/details/?id=2887
https://www.healthcenterinfo.org/details/?id=2976
https://www.healthcenterinfo.org/details/?id=3066
https://www.healthcenterinfo.org/details/?id=3058
https://www.healthcenterinfo.org/details/?id=2900
https://www.healthcenterinfo.org/details/?id=3004
https://www.healthcenterinfo.org/details/?id=3057
https://www.healthcenterinfo.org/details/?id=2748
https://www.healthcenterinfo.org/details/?id=2885
https://www.healthcenterinfo.org/details/?id=3027
https://www.healthcenterinfo.org/details/?id=3134
https://www.healthcenterinfo.org/details/?id=3135
https://www.healthcenterinfo.org/details/?id=3136

Toolkits and Briefs

Navigating CEO

CEO Succession and Transition Tsnstons
— CEO Succession Planning: A Toolkit for Health Center Boards

— Navigating CEO Transitions: A Toolkit for Health Center Boards CEO Succession
Planning

Payment Reform Fundamentals for Boards

Legal Considerations | iy oo

— Ten FAQs About Health Center Boards & the CMS Omnibus i"__"_n:" B oo ___
COVID-19 Staff Vaccination Interim Final Rule EiTmm It —

— Conflicts of Interest e e—

~ CEO Compensation = =

— Board Role in Corporate Consolidation e

— Legal Lessons Learned & the Pandemic e

— And more S— o[ S ——————

.
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https://www.healthcenterinfo.org/details/?id=3065
https://www.healthcenterinfo.org/details/?id=3064
https://www.healthcenterinfo.org/details/?id=2600
https://www.healthcenterinfo.org/details/?id=3735
https://www.healthcenterinfo.org/details/?id=2866
https://www.healthcenterinfo.org/details/?id=2868
https://www.healthcenterinfo.org/details/?id=3697
https://www.healthcenterinfo.org/details/?id=3643
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