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A f t e r  t h r e e  y e a r s  i n  p u b l i c  a c c o u n t i n g  J o e l  e n t e r e d  t h e  C H C  
w o r l d  i n  1 9 9 3 .   S i n c e  t h a t  t i m e  h i s  c a r e e r  h a s  b e e n  d e d i c a t e d  
t o  t h e  c o m m u n i t y  h e a l t h  c e n t e r  i n d u s t r y .   H e  h a s  w o r k e d  a s  a  
C F O  f o r  e i g h t  y e a r s ,  4  i n  a  r u r a l  C H C / M H C  a n d  4  i n  a  
H C H / C H C .   A l s o ,  f o r  1  1 / 2  y e a r s  h e  w a s  t h e  C E O  a t  a  n e w  
s t a r t  C H C .  I n  1 9 9 9  h e  o p e n e d  h i s  c o n s u l t i n g  b u s i n e s s ,  
C o m m u n i t y  L i n k  C o n s u l t i n g  ( C L C )  w i t h  a  v i s i o n  f o r  s u p p o r t i n g  
a l l  t h i n g s  a d m i n  i n  C H C s .   T h r o u g h  J o e l ’ s  g r a n t  w r i t i n g ,  
c o m p l i a n c e ,  r e v e n u e  c y c l e  a n d  f i n a n c i a l  e x p e r t i s e  c l i e n t s  
h a v e  s u p p l e m e n t e d  t h e i r  l e a d e r s h i p  a n d  t e c h n i c a l  g a p s ,  
i m p r o v e d  t h e i r  f i n a n c i a l  h e a l t h ,  a n d  g r o w n  a c c e s s  t o  c a r e  f o r  
t h e i r  t a r g e t  p o p u l a t i o n s .   C L C  c u r r e n t l y  e m p l o y s  4 3  
c o n s u l t i n g  a n d  b i l l i n g  e x p e r t s  a n d  a n n u a l l y  s e r v e s  
a p p r o x i m a t e l y  1 0 0 - 1 2 0  C H C  c l i e n t s  a n n u a l l y  a c r o s s  t h e  
c o u n t r y .       
J o e l  r e c e i v e d  h i s  B a c h e l o r s  o f  S c i e n c e  f r o m  W a s h i n g t o n  
S t a t e  U n i v e r s i t y  i n  B u s i n e s s  A d m i n i s t r a t i o n  w i t h  a n  e m p h a s i s  
i n  A c c o u n t i n g .  H e  a t t a i n e d  h i s  C PA  c e r t i f i c a t i o n  b u t  h a s  
s u b s e q u e n t l y  l e t  i t  l a p s e  t o  b e t t e r  d e v e l o p  C L C  i n  t h e  F Q H C  
w o r l d .       
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• T h e  R o l e  o f  t h e  C F O  
• CFO Workplan
• Pulse Report

• G r a n t  T r a c k i n g  To o l
• U D S  T r e n d i n g  A n a l y s i s
• S t a n d a r d  D a s h b o a r d  R e p o r t
• F i n a n c i a l  S t a t e m e n t  P r e s e n t a t i o n  w i t h  1  t i m e  g r a n t s
• O p e r a t i o n a l  P r o d u c t i v i t y  A n a l y s i s
• C F O  W o r k  P l a n
• P u l s e  R e p o r t
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These are the tools we will 
review today: 
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The role of the CFO – what makes it complex?
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Private practice medical office
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Community Health Center

Administrative

Clinical

Enabling
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Dental

Medical

Pharmacy

Behavior Health 

Outreach 

HR

BOD

Federal Compliance

Administrative

Community Health Center 
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MSS

Medical

Pharmacy

WIC

Outreach 

HR

Finance
Service Fee

BOD/Organization

Administrative

NHSC

Univ. Data 
Set UDS

Fin. Status 
Report s

Electronic 
Submittals

Budget –
Ops & 
Grants

A-133 
Audit

990FTCA

Change of 
Scope     

(as 
needed)

5500

Cost 
Report

340B

BOD Policy 
Review
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Effective 
Management/Commu

nication 

Analytical Assessment and 
Forward Thinking

Revenue Cycle

Federal and Other Required Compliance (Policies, UDS, 
CRs, OSVs, grants, grant budgets, etc.)

Accounting and Month End/Financial Statement Completion
10

What does a CFO need to know?
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• T h e r e  i s  m o r e  t o  d o  t h a n  a n y  o n e  p e r s o n  
c a n  a c c o m p l i s h  e f f e c t i v e l y

• S o m e  t o o l s  t o  s u c c e e d
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The CFO Role
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See and Manage Systems

12

• The CFO Workplan – Attachment 1
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Delegate and Measure
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• The calendar – Attachment 2
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Other Useful Tools
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15

Grant Tracking
• A t t a c h m e n t  3
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Financial Statement Presentation 
with One-Time Grants
• A t t a c h m e n t  4
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17

Standard Dashboard Report
• A t t a c h m e n t  5



18

Focus Points: 
Tools for Financial Analysis

18

UDS Trending Analysis
• A t t a c h m e n t  6
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• S c h e d u l i n g  L i s t
• I n d i v i d u a l  P r o v i d e r  S c h e d u l i n g  To o l
• A t t a c h m e n t  7 a  a n d  7 b
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Operational Productivity Analysis
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Questions?
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