
HOW IT WORKS

All members of SPS hospitals are welcome to attend. We encourage participants to register for the
series and mark your calendars for the below dates, more details about topics for each call will be
coming soon. Registrants will have access to all five sessions within the learning series.

Sessions will demonstrate the integration of Proactive Safety with SPS priority workstreams, such as
Unplanned Extubations, CLABSI, Employee Staff/Safety, Ambulatory Foundations, and Safety
Disparities. The series will include safety expert guest speakers from other industries, hospital
sharing, panel discussions, and more! Please see the following page for session topics.

Session ET CT MT PT

Oct. 5* 1-3 p.m. 12-2 p.m. 11 a.m.-1 p.m. 10 a.m.-12 p.m.

Oct. 12 2-4 p.m. 1-3 p.m. 12-2 p.m. 11 a.m.-1 p.m.

Oct. 24 1-3 p.m. 12-2 p.m. 11 a.m.-1 p.m. 10 a.m.-12 p.m.

Nov. 2 1-3 p.m. 12-2 p.m. 11 a.m.-1 p.m. 10 a.m.-12 p.m.

Nov. 9 2-4 p.m. 1-3 p.m. 12-2 p.m. 11 a.m.-1 p.m.

SERIES OBJECTIVES

Why: Understand the value of building upon our safety foundation in order to eliminate serious harm
in all children’s hospitals. 
 
What: SPS will highlight the integration of proactive safety practices into the SPS portfolio of work
and network hospital’s safety culture and share insights regarding the 2025-2030 strategic plan. 
 
How: Learn from safety experts from other industries and observe practical examples and early
lessons learned from implementing proactive safety interventions in SPS children’s hospitals. 

QUESTIONS? CONTACT SPS

SPS FALL 2023 VIRTUAL
LEARNING SERIES

AGENDA AT-A-GLANCE

The SPS Fall 2023 Virtual Learning Series "Evolving Safety: Building Upon Our Safety Foundation" will
take place over five, two-hour sessions throughout October and November.

*Although welcome to attend all sessions, SPS highly encourages CEOs and Top Pediatric Leaders to
attend the session on Oct. 5. 

https://sps.digitellinc.com/live/21/page/281
mailto:%20ochsps@cchmc.org


QUESTIONS? CONTACT SPS

OCT. 5 SESSION #1: ACCELERATING THE EVOLUTION OF OUR SAFETY WORK

The State of the Network
“Proactive Safety Culture and the Link to Performance” presented by proactive safety expert
Diane Chadwick-Jones
An interactive discussion with leaders imagining what the future looks like with proactive safety
Highlighting new work: Unplanned Extubations, NAKI, Ambulatory foundations, Overexertion, and
Safety Disparities

During our first session, we look forward to:
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OCT. 12 SESSION #2: LEARNING TO BETTER ANTICIPATE AND PLAN FOR RISKS

An interactive, simulated proactive safety huddle
Hospital sharing highlighting proactive safety huddle examples from the SPS Proactive Safety
Summer Challenge
Sharing how SPS is integrating proactive safety huddles in priority workstreams:

Designing the Unplanned Extubations Improvement Cohort
Imagining how proactive safety huddles could be applied to CLABSI improvement work

During our second session, we look forward to:

OCT. 24 SESSION #3: TRANSFORMING LANGUAGE, TRANSFORMING CULTURE

A presentation on how words create worlds by proactive safety expert, Adam Johns
Hospital sharing highlighting updated language for leadership rounds from the SPS Proactive
Safety Summer Challenge
Sharing how SPS is designing language and culture into priority workstreams

During our third session, we look forward to:

NOV. 2 SESSION #4: LEARNING FROM WORK AS DONE

A presentation on the proactive safety bowtie tool with an Unplanned Extubations (UE) example
by proactive safety expert, Barbara Cristinziani 
Hospital sharing highlighting learning team examples from the SPS Proactive Safety Summer
Challenge
The California Region sharing how they are working together on a regional learning team initiative 
Introduction to the proactive safety tool, walk-through talk-through, with a hospital example

During our fourth session, we look forward to:

NOV. 9 SESSION #5: BUILDING UPON OUR SAFETY FOUNDATION

Celebrating our 25K Children saved milestone and reflecting on our safety foundation
A topical expert talk from Gretchen Haskins on integrating proactive safety into your portfolio of
work
Looking forward as a Network
Sharing joy in our work

During our final session, we look forward to:

mailto:%20ochsps@cchmc.org

